*%  PERSONAL ASSISTANCE
% SERVICES COUNCIL

Supparting and Enkpacing indepentinci:

PASC Board Meeting Monday, February 2, 2026

1. Call to order: The Personal Assistance Services Council (PASC) Board Meeting was called to order at
1:00pm.

Dulce called the roll: Janet Burt, JoAnn Cannon, Jorge Chuc, Rina Cuz, Steven Echor
(teleconference), Dulce Garcia, Janet Heinritz-Canterbury, Richard Hernandez, Kevin MacDonald
(teleconference), Kim Hudson (teleconference), Kristy Madden, Cynde Soto (teleconference) and
Jennifer Stark were all present. There was a quorum.

Board members absent: Lyn Goldfarb, (excused absence)

2. Debi confirmed that no board mernber was participating remotely due to an emergency circumstance
(AB 2449) but for reasonable accommodation under the ADA.

No public comment.
3. Reading of the Mission Statement and Moment of Silence — Attachment B

Janet B read the mission statement. The Personal Assistance Services Council (PASC) strives to
improve In Home Supportive Services (IHSS) support independence and enhance the quality
of life for all who receive and provide In Home Supportive Services.

Moment of Silence — Moment of Silence was observed for all requested intentions. A Moment of
Silence was also observed for former PASC employee, Joe Airo who recently passed away. PASC
presented his family with PASC group picture and some accolades from the PASC staff and
colleagues who shared their stories and thoughts about Joe. Willis was able to request the LA County
Board of Supervisors, 4™ District, send to Joe's family a scroll and will be closing one of their BOS
meetings in Joe’s honor. His family thanked the PASC Board and staff for their love and support.

4. Public Comment — PC is used throughout these minutes to denote — Public Comment
No public comment.
5. Consent Agenda
a) Minutes — Approval of the January 5, 2025 — Attachment — C
b) Financial Report — Approval of December 2025 — Attachment — D
¢) PASC Activities and Outreach — Attachment — E (February 2026)
d) PASC Performance Measures and Reviews — Attachment F (December 2025)
e) Tele Forum — Attachment — G
f) Public Comment
Jennifer mentioned that the cover letter had the wrong date on it.

Motion to approve the consent agenda, moved by Kim, seconded by Dulce, motion passes with
consensus.
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6. Closed Session
a) Luis Bravo Performance Evaluation — (Govt. Code Section 54957)
Open Session

Cynde Reported out that they discussed the Executive Director's performance evaluation.
7. Board Chair's Report — Cynde Soto

a) Upcoming PASC Board Meeting -- Thursday, March 5", Tuesday, April 7"

Willis informed the Board of the upcoming PASC Board meetings and where they will be held.
Jennifer asked, in the PASC By-Laws, does it say that we must have our meetings on a Monday
and Willis and Debi said no.

b) Board of Supervisor Meetings with 15t and 4th District Representatives

Jennifer and Jorge reviewed the productive meeting they had with Anthony Cespedes from Hilda
Solis's office, and they agreed to reconvene to discuss the budget proposal and potential
categorical funding. Jorge requested to be added to the regular Board of Supervisors agenda, and
the group shared their updated strategic plan and advocacy efforts. A follow-up meeting with the
Board of Supervisors was planned to discuss the governor's proposed budget and further
collaboration.

They discussed the standing bi-monthly meetings between PASC board members and Anthony,
who serves as a connection to the supervisor. Jorge and Jennifer collaborate to prepare questions
for these meetings, which Anthony has been receptive to. The group also talked about the
importance of contacting the Board of Supervisors regarding the shift of IHSS financial burden to
the county, with a suggestion to create a boilerplate email for consistency. Jennifer also stated that
she would assist any Board members with creating their talking points. Kim Hudson inquired about
her role as a 3rd district appointee, and the group decided to set up an ad hoc committee to
address concerns about CPSS. Finally, Luis presented information on the proposed budget and
potential cuts to IHSS, emphasizing the importance of the statewide backup program for LA
County.

Richard stated that he, Cynde and Luis met with Nick Holden from the 4™ District and had a great
meeting and noted that he was very receptive to continuing communication.

c) PASC Board Member Advocacy Meetings with Elected Officials
This was mentioned above.

d) Cluster Informational Meeting — February 4, 2026
Luis stated that they will be meeting with the BOS Deputies regarding the potential cuts to IHSS
and how important it is in LA County. He also talked about the counties who are and who are not
using the BUPS funds. Luis also talked about the differences between the different cluster

meetings.

€) Public Comment - None
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8. Executive Director's Report — Luis Bravo
a) Governor Newsom Proposed Budget — Hagar Dickman, Justice in Aging — Attachment - H1 & H2
Luis brough to the Board's attention Attachment H1 & H2 and he expounded on it.

The meeting focused on budget changes and funding for IHSS (In-Home Supportive Services) in
California. The state’s proposed budget includes shifting some IHSS costs to counties, with a
projected $233.6 million in cost shifting, though the exact mechanics are still pending the release
of trailer bill language. Hagar explained that counties would face increased responsibility for IHSS
recipients receiving more than the state-determined average number of hours, potentially leading
to reduced service hours. The group also discussed changes to Medi-Cal renewals, which will now
occur twice yearly instead of once, aligning with IHSS terminations, as part of federal HR1 impacts.

The meeting focused on concerns about proposed budget cuts and program eliminations,
particularly the statewide backup program (BUPS). Janet explained that LA County fully utilizes the
BUPS program, which would be eliminated under the governor's proposed budget, despite its
success in providing emergency caregiver services. The group discussed advocacy efforts,
including potential unified letters to representatives and upcoming hearings in Sacramento, while
Hagar noted that more specific language would be available later for further analysis. The meeting
also highlighted the financial management of the organization, with Mary being praised for her
reliable oversight of the budget and ability to navigate complex financial documents.

b) Amended Strategic Plan in Advccacy — Attachment — |
Luis brough to the Board's attention Attachment | and he expounded on it.
The meeting focused on the strategic plan and the impact of the statewide backup program cuts.
Luis discussed the importance of the program, highlighting its cost savings for the county and the
need for continued funding. He shared a one-page summary and breakdown of IHSS cases by
district for board meetings. The group also discussed scheduling testimonials from IHSS recipients
to demonstrate the program's impact. Luis reported on his participation in Toastmasters to improve

presentation and leadership skills, and his recent completion of a certificate program from Cornell
related to strategic planning.

c) Testimonials from Racipients and Provider from the BUPS— Attachment -J

S
Luis brough to the Board's attention Attachment J and he expounded on it.

d) Executive Leadership Goals — Attachment — K

Luis brough to the Board's attention Attachment K and he expounded on it.

e) Public Comment
9. PASC Staff Presentation
a) Kim Rothschild-CAPA
Her report covered several key topics related to IHSS (In-Home Supportive Services) and

advocacy efforts. Kim Rothschild provided an update on the backup provider program, highlighting
the need for data cotlection and strategic communication with stakeholders.
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b) Public Comment — None

10. Legislative Report — Debi Hight

a) Legislative Report: Attachment L.

Debi brought the Board's attention to Attachment L and she expounded on it.

Kim Hudson mentioned her involvement with the Olympics and will share any information she
receives. Luis stated that he and Cynde met with Senator Lena Gonzalez and they were interested
in potentially collaborating for accessibility during the Olympics and there may be an opportunity to
involve Kim H.

b) Public Comment

11. SEIU Local 2015 Report — Wendy Duchen/ Vanessa Pena

a) Vanessa Pena, representing SEiU, discussed their ongoing support for providers with electronic
timesheet assistance and training.

Cynde asked if the Union has any stories from the members that have positive responses to the
Back-Up Program. Vanessa stated that the Union does not, but she will circle back with Wendy.

b) Public Comment

12. DPSS’ Report — Christine Dauglash

TOPIC UPDATE
IHSS Helpline | IHSS Helpline Update for January 2026:
Data e Number of Calls Received: 118,788
e Average Wait Time: 0:13:46
e Top 3 Call Reasons:
o W2 Inquiries
o Scheduling Orientation
o Timesheet Inquiries
IHSS Stats IHSS Caseload as of January 2026:
e Recipients: 304,860
e Providers: 257,089
IHSS Report Governor's l”rc»})_o-s-éd Budget
As you may have already heard, the Governor's Proposed 2026-27 Budget
was released on January 9th- The following are proposals that impact IHSS
which we will be monitoring.
e Proposal to Conform IHS$ Residual Program with Medi-Cal Coverage
(effective 7/1/26)
Currently, if IHSS recipients lose their Medi-Cal eligibility, they default
info the IHSS-Residual Program which is not eligible for Federal Funding
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Participation. The budget reproposes to align IHSS eligibility with Medi-
Cal. This means that if recipients lose their Medi-Cal benefits, IHSS
automatically terminates rather than continuing while Medi-Cal is
pending reactivation.

o Proposal to Eliminate the Back-Up Provider System (effective 7/1/26)
This proposal eliminates the State Back-Up Provider System (BUPS),
which provides temporary providers when regular providers are not
available. This could impact the continuity of care which may result
in recipients not having any assistance at a given time.

e Proposal for Counties to Cover Community First Choice Option
(CFCO) Pendlties: (effective 7/1/26)
Currently, the CFCO penalty cost is split 50/50 between state and
counties through FY 2025-26. Full penalty is passed on to the counties
beginning 7/1/26. This means that when CFCO reassessments are not
processed timely, federal funding associated with these cases will not
be issued.

o Proposal to Amend Definition of Unsatisfactory Immigration Status
(UIS) (effective 10/01/246)
HR1 narrows the detinition of qualified non-citizens that remain eligible
for federally funded Medi-Cal which will exclude certain immigration
statuses. The Governor's Budget proposes to move such individuals to
restricted scope Medi-Cal.

e Proposal for Work and Community Engagement & 6-Month
Redeterminations (effective 1/1/27)
Individuals in the Affordable Care Act (ACA) Adult Expansion
population must comply with work or community engagement
requirements as a condition of Medi-Cal eligibility unless they meet
an allowable exemption or short-term exception. Additionally, their
Medi-Cai eligibility will be redetermined every 6 months instead of
annually.

e Proposal to Shift Cost for Growth in Assessed Hours (effective 7/1/27)
With this proposal, the State's contribution associated with the growth
in IHSS hours per case will be shifted to the counties. If passed, this
could affect county budgets since it will have to carry the cost of
increased IHSS hours on ils own.

We will keep you posted on future developments as we receive them.

Kristy made a comment about people having poor mail service in the county and in regard to the
redetermination, she asked if there was a way that DPSS can institute a service where DPSS can test
people to be on the lookout. Chritine stated that she will take back the comment and provide an update
and reach out to Medi-Cal.
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Janet Canterbury’s question: Although reassessment questions are not part of Helpline’s top 3 call
reasons, how many are received? Christine stated that she will take it down and ask.

Richard asked if a provider works for IHSS and stopped working for a long period of time, and they want
to return, would they have to do the process all over again and Christine said yes, if a provider is
inactive for one year of not being a provider they would have to go through the process again.
a) Public Comment —~ None
13. Unfinished/Old Business - None

14. New Business — Future Agenda ltems:

Dulce talked about having an Ad-Hcc Committee regarding talking points when the Board meets with
their representatives.

15. Adjournment — Cynde adjourned the Board meeting at 3:04pm. 5’ 6_ / QO 9{0
)
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Approved by: Date:
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