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1.

Call to order: The Personal Assistance Services Council (PASC) Board Meeting was called to order at
1:00pm.

Dulce called the roll: Janet Burt, JoAnn Cannon (teleconference), Jorge Chuc (teleconference), Rina
Cuz, Dulce Garcia, Lyn Goldfarb, Janet Heinritz-Canterbury, Kim Hudson (teleconference), Richard
Hernandez, Kevin MacDonald, Kristy Madden, Cynde Soto (teleconference) and were all present.
There was a quorum.

Board members absent: Jorge Chuc, Steven Echor and Jennifer Stark (all excused absence)

2. Debi confirmed that no board member was participating remotely due to an emergency circumstance

(AB 2449) but for reasonable accommodation under the ADA.

3. Reading of the Mission Statement and Moment of Silence and PASC Board Goals — Attachment B

Janet HC read the mission statement and the PASC Board Goals which are in the Board packet for
reference. The Personal Assistance Services Council (PASC) strives to improve In Home
Supportive Services (IHSS) support independence and enhance the quality of life for all who
receive and provide In Home Supportive Services.

4. Public Comment — PC is used throughout these minutes to denote — Public Comment - None

5. Consent Agenda

a) Minutes — Approval of the March 5, 2026 — Attachment — C

b) Financial Report — Approval of February 2026 — Attachment — D

c) PASC Activities and Outreach — Attachment — E (April 2026)

d) PASC Performance Measures and Reviews — Aftachment F (February 2026)
e) Tele Forum — Attachment — G

f) Strategic Plan for Advocacy Upcoming Goal Updates — Attachment — H

g) Public Comment

Motion to approve the consent agenda, moved by Kim, seconded by Dulce, motion passes with
consensus with correction to the minutes in section 7, item c, should be Kristie Madden versus
Carrie Madden.

Luis also brought the board’s attention to section 5, item f, and that it is there for their reference.

6. Partners in Care Foundation Presentation — Anwar Zoueihid

Anwar Zoueihid from Partners in Care Foundation did a presentation regarding California Medicaid
benefits and waiver programs, particularly focusing on the Enhanced Care Management Program
(ECM) which provides free comprehensive care management services to IHSS recipients. The
presentation highlighted that while Partners in Care Foundation is the largest Medicaid waiver
provider for the State Department of Healthcare Services, many IHSS participants are not aware of
available services. Janet HC asked about provider hiring and shortages, explaining they have social
workers, community health workers, and nurses, though shortages fluctuate between nurses and
social workers. Also, this presentation will be sent to the Board.
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7. Board Chair's Report — Cynde Soto

a) Upcoming PASC Board Meeting — CEC - Friday, May 8th, Monday, June 1st, and possible
Monday, July 7th or Sth

Willis confirmed the upcoming PASC Board meetings dates for the next three months and
solidified July’s date for Tuesday, July 7™

b) Board Legislative Visits

Christy reported on successful legislative visits discussing IHSS budget cuts and their impact on
hospital beds, including an unexpected opportunity to meet with a legislator.

c) Abilities Expo
Christy reported positive experiences meeting with PASC members and other organizations.
d) Public Comment - None
8. Executive Director’'s Report — Luis Bravo
a) Sacramento and Washington DC Advocacy Report

Luis spoke on recent advocacy efforts and events. Key updates included confirmed attendance at
a gala where several directors and decision-makers were present, including Andy Imparato from
Disability Rights and notable figures like Ms. Rachel Mychal Threets and a former Dancing with the
Stars participant, Nyle DiMarco. He also talked about meeting Kathleen Barajas and how Cynde
has been a mentor to her. Luis acknowledged Cynde and Kathleen’s provider for their efforts and
hard work. Luis reported meeting with Senator Menevar's policy advisor to present an advocacy
packet and discussed attending the CCA Awards ceremony, which recognized a long-serving
IHSS provider. Luis also shared details about attending a policy seminar in D.C., where he met
with several officials including Senator Adam Schiff, and secured commitments from the senator's
staff to look into matters regarding potential IHSS program cuts affecting PASC. Luis discussed
several key topics including advocacy efforts and training programs.

b) Advocacy Packet — Attachment — |
Luis brought to the Board’s attention to Attachments | and he expounded on it.

Luis presented an advocacy packet containing fact sheets and information about PASC and
BUPS, which he shared with a policy advisor from Adam Schiff's office.

Janet HC asked about the ARC monthly memo and asked that it be emailed to the Board and Luis
stated that he would have Willis send it out.

Kim talked about her upcoming meeting with her legislator and what information she may need.
Luis stated that they will speak on Friday and go over it and recommend that the topics should be
around the BUPS program because of the time constraints. Luis also talked about PASC'’s
advocacy tool kit.
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c) Disaster Preparedness for Older Adults & People with Disabilities — Attachment - J

Luis brought to the Board’s attention to Attachments J and he expounded on it. Five copies were
made for each board member and suggested that the board take this packet with them during their
BOS or advocacy visits. He also asked the board for their feedback and if they could give it to him
within the next 30 days. These will also be passed out during the summit.

Lyn asked if this would be available for new IHSS recipients and Luis said yes and depending on
funding as well as it would have to be ADA compliant which PASC is currently working on.

d) Provider Training - Motion — Attachment — K

Luis brought to the Board'’s attention to Attachments K and he expounded on it.

Luis stated that during recent union negotiations, the union requested approximately $900,000
over a three-year period—roughly $1 million total—for provider training. As part of those
discussions, Kristy was present at the meetings as well. Given the uncertainty surrounding future
funding, especially in light of ongoing changes, we were not in a position to commit to a multi-year
financial obligation of that size. Instead, we committed to fully utilizing whatever funding is
allocated for provider training within the current fiscal year. Importantly, we did not attach a specific
dollar amount to that commitment.

At this time, there are still unspent funds designated for provider training. We have identified
several potential ways to utilize these funds, and one of those options is the proposal before you
today.

The Center for Caregiver Advancement is offering training opportunities similar to those provided
last year. This includes reserving 30% seats specifically for recipients, consistent with last year's
approach. Corinne is also here and may be able to provide additional details or answer questions.

The training would focus not only on disaster preparedness but also on improving provider
retention. As you know, retention remains a significant challenge within IHSS—providers may be
hired, but many do not stay long-term. This training is intended to help address that issue. It is
important that we fully utilize all available provider training funds before the end of the fiscal year.
Failing to do so could place PASC in a weaker position during future labor negotiations.

For that reason, | am bringing this proposal forward today for your consideration and a possible
motion. I'm happy to answer any questions you may have.

Kim asked about the fiscal year and if we are able to organize training by then and Luis said yes
and talked about the funding allocations.

Lyn asked for clarification of the allocations and Luis went over it and talked about what happened
in the labor negotiations.

Janet B asked if there was a way to do the provider training internally and Luis explained what the
union’s request was and how PASC could not do the training internally and that is contingent on
county approval. Luis also stated that the county has been notified a month ago and received a
response today. He also talked about the struggles of getting county approvals on certain items
and the length of time it takes which has been addressed via letter.

Motion to approve the provider training moved by Janet HC, seconded by Kim, motion passes with
consensus.
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€) Public Comment - None

9. Center for Caregiver Advancement — Corrine Eldridge

10.

a) Presentation — IHSS Multi — County Public Authority Labor Management Cooperation

Committee — Attachment — L-1 & L2

Corrine Eldridge from CCA brought to the Board’s attention to Attachment — L-1 & L2 and she
expounded on them.

The meeting focused on establishing a Multi-County Labor Management Coalition (LMC) to apply
for Prop 35 grant money for IHSS worker training. The speaker explained that only LMCs
consisting of SEIU Local 2015, public authorities, and CCA can apply for these funds, with priority
counties including Los Angeles, Alameda, Amador, San Bernardino, and Santa Clara. The group
discussed the timeline, which requires the LMC to be established by the end of April before the
RFP is released in June, with funds needing to be encumbered by December. Corrine noted that
this would be the first time Prop 35 funding would be available, and highlighted potential benefits
including reduced emergency room visits, improved hospitalization rates, and increased IHSS
worker retention.

IHSS Worker Training RFP Discussion

The group discussed a potential RFP (Request for Proposal) for training IHSS workers, with CCA
presenting their existing curricula including emergency and disaster readiness, Alzheimer's
disease-related dementia, and IHSS Essentials. The discussion centered around whether LA
County should support CCA's application for this grant, with concerns raised about funding
allocation and the requirement to form a Labor Management Committee (LMC) to be competitive. It
was clarified that while LA County would not receive direct funding from the grant, participating
would allow them to access training funds that would otherwise not be available, with the training
potentially saving money in the long term by improving caregiver retention. She also stated that
there is no fiscal impact to the county.

The board discussed and approved PASC's participation in the IHSS Labor Management Coalition
Committee to assist the Center for Caregiver Advancement in seeking Proposition 35 grant funding
for provider workforce training. The motion passed with a majority vote, granting Executive Director
Luis Bravo authority to sign the agreement. Luis reiterated that his main focus is on the BUPS and
that what he spoke about prior is completely independent. He also reiterated that PASC would be
receiving any funding from this grant and he shared his concerns on PASC's capacity. In regard to
the training, it would benefit providers.

b) IHSS Multi — County Public Authority Labor Management Cooperation Committee - Motion —

Attachment — M

Motion to approve the County Public Authority Labor Management Cooperation Committee
moved by Janet HC, seconded by Kim, motion passes by majority.

Julie Leider/Luis Bravo/Debi Hight

a) Purchase of Switches — Dell — Quote — Attachment — N-1

Luis and Debi brought to the Board’s attention to Attachments N1/2 and they expounded on it.

b) Purchase of Switches — Dell — Motion — Attachment — N-2
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Motion to approve the purchase of Dell switches, moved by Kim, seconded by Dulce, motion
passes with consensus.

11. Julie Leider IT Renewals

a)
b)
c)
d)
e)
)

9)
h)
i)

Renewal of MSP — Quote — Attachment — O-1

Renewal of MSP — Motion — Attachment — O-2

Renewal of MSSP Software — Quote — Attachment — P-1
Renewal of MSSP Software — Motion — Attachment — P-2
Renewal of Vonage Al — Quote — Attachment — Q-1

Renewal of Vonage Al — Motion — Attachment — Q-2

Renewal of Microsoft Office 365 — Quote — Attachment — R-1
Renewal of Microsoft Office 365 — Motion — Attachment — R-2
Public Comment — None

Luis and Debi brought to the Board’s attention to Attachments O1 through R2 and they expounded
on them.

The board also approved several | T-related items including Dell switches and various software
renewals (MSP/MSSP, Vonage Al, and Office 365) that were within budget.

Motion to approve the Attachments O1 through R2, moved by Kim, seconded by Dulce, motion
passes with consensus.

12. Legislative Update — Debi Hight

a)
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Approval of Collective Bargaining Consultant — IEDA — Attachment — S-1
Debi brought to the Board’s attention to Attachment S1 and she expounded on it.

Debbie explained the need to hire a collective bargaining consultant at $8-9.50 per hour to assist
with upcoming negotiations, as the county has refused to provide representation at the bargaining
table.

Labor Negotiator Hiring Discussion

The board discussed hiring a labor negotiator at a flat rate of $23,000 per year to assist with
upcoming collective bargaining negotiations with the county. Debi explained that while Luis Bravo
would remain the lead negotiator, the new consultant would provide technical support and help
navigate complex processes, particularly around labor relations. The board expressed concerns
about maintaining the consumer voice in negotiations, but Luis assured that consumer
representation would not be diminished and that the consultant would not participate in decision-
making related to registry or consumers. The board also discussed the possibility of requesting
county representation at the negotiating table, though Debi noted this would be challenging due to
PASC's independent structure.

IHSS Program and Advocacy Updates
The board approved a resolution to engage a senior representative as a spokesperson and public

authority management advisor in mediation, with plans to develop a scope of work ensuring all
activities remain advisory.
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13.

14.

~ “~

b) Collective Bargaining Consultant - IEDA - Motion — Attachment — S-2

Motion to approve the Collective Bargaining Consultant — IEDA, moved by Kevin, seconded by
Dulce, motion passes with consensus.

c) Legislative Update — Attachment = T

Debi brought to the Board's attention to Attachment T and she expounded on it.
d) Public Comment
SEIU Local 2015 Report
Wendy Duchen from SEIU Local 2015 updated the board on proposed state and federal cuts to the
IHSS program, highlighting concerns about framing IHSS as wasteful and fraudulent, the relationship
and partnership between PASC and SEIU and announced a planned lobby in Sacramento on May
20th to protect the program.
Lyn suggested that PASC and SEIU meet with Senator Maria Elane DuRazo who is running for a
BOS seat to talk to her and help her understand what is going on with the IHSS program and Wendy
agreed. Luis stated that he will be in Sacramento during that time and could join SEIU if Wendy
approves and she agreed.

a) Public Comment

DPSS’ Report — Christine Dauglash
TOPIC | UPDATE
IHSS Helpline IHSS Helpline Update for March 2026:
Data e Number of Calls Received: 122,598

e Average Wait Time: 0:21:10

e Top 3 Call Reasons:
o violations, exceeding hours and supplemental timesheets
o completing timesheets for February
o enrolling/registering providers

Longest Wait Time: 02:24:56
Shortest Wait Time: 0:00:40

IHSS Stats IHSS Caseload as of March 202é:
e Recipients: 306,845

e Providers: 260,172

IHSS Report | ¢ obotic Process Automation for the Helpline Chatbot

On March 12, 2026, the IHSS Helpline launched the Robotic Process

Automation (RPA). It allows prospective providers an alternate option for
cancelling or rescheduling the provider orientation appointment. The RPA
is a self-serve option that completes the rescheduling and sends an email
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notification .h the new appointment letter tc ospective providers. The
RPA is currently available in English and Spanish, with other languages in
the process of being added.

a) Public Comment - None
15. Unfinished/Old Business - None
16. New Business — Future Agenda ltems: None
17. Closed Session — None

18. Adjournment — Cynde adjourned the Board meeting at 3:23pm.
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